
 
THIS STAFF REPORT COVERS CALENDAR ITEM NO.:  7.2  
FOR THE MEETING OF:  May 15, 2008 
 

TRANSBAY JOINT POWERS AUTHORITY 
 
 
BRIEF DESCRIPTION:  
 
Authorize the Executive Director to execute Amendment No. 1 in the amount of $300,000 to 
the Agreement between the Transbay Joint Powers Authority and Carter & Burgess Inc. 
(Jacobs Carter Burgess) for Architectural and Engineering Design Services for the New Bus 
Storage Facilities Project (Agreement No. 06-04-ARCH-000) for additional services associated 
with preliminary engineering for ramps, value engineering and design remobilization.   
 
SUMMARY: 
 
On November 17, 2006, the TJPA issued a request for proposals (RFP) for a consultant to 
provide design services for New Bus Storage Facilities.  On December 15, 2006, the TJPA 
received six proposals in response to the RFP.  A selection committee consisting of technical 
experts reviewed the proposals, evaluated strengths and weaknesses and scored the proposals.  
Based on the selection committee’s evaluation of the six proposals, the TJPA conducted 
interviews with three of the teams.  Following interviews, the selection committee evaluated 
strengths and weaknesses of the interviewed teams and scored their performance during the 
interviews.  Carter & Burgess, Inc. had the highest overall score.  On May 17, 2007, TJPA 
Board awarded a contract to Carter & Burgess, Inc. for a maximum compensation of 
$3,265,000.00 for basic design services for the New Bus Storage Facilities Project.   
 
Preliminary Engineering for Ramps  
The Agreement between the TJPA and Carter & Burgess, Inc. provides for conceptual study of 
bus link ramp alternatives for ramp touch down connections to the New Transbay Transit 
Center and to Interstate 80 (I-80); however, the design of the ramp structures will be under the 
scope of the New Transit Center designer.  Carter & Burgess, Inc. has completed conceptual 
studies for re-use of an I-80 temporary ramp (ST6D) associated with the California Department 
of Transportation (Caltrans) West Approach project and has found re-use of ST6D to be 
infeasible.  Caltrans has proceeded with the West Approach project and has demolished ST6D.  
Further progression of the Bus Storage design and continued coordination with Caltrans 
requires the development of a formal engineering report, a Project Study Report (PSR).  The 
PSR encompasses preliminary engineering to set a basis for ramp geometry, coordinate 
approvals, engineering and right-of-way details with Caltrans, and to provide a solid technical 
starting point for the New Transit Center and Bus Ramp designer.  Preliminary engineering to 
develop a PSR will require approximately nine months and will coincide with design of the 
New Bus Storage Facilities and with the design of the new Transit Center.  
 
Value Engineering 
The Agreement between the TJPA and Carter & Burgess, Inc., does not include value 
engineering.  Originally, TJPA staff expected that the PM/PC would perform the value 



engineering for this project, but staff has determined that the Bus Storage Facility, its location, 
and the interface with Caltrans require particular expertise. Carter & Burgess, Inc. has 
recommended a subconsultant who has experience and expertise in this area:  RH & 
Associates.  RH & Associates is a WBE/DBE/SBE firm and has provided value engineering 
services for recent Caltrans District 4 projects.  The new subconsultant's scope would be 
limited to value engineering and its fee would be below the threshold for competitive 
procurements.      
 
Design Remobilization 
The Bus Storage contract was awarded to Carter Burgess on May 17, 2007.   The original 
schedule in the Agreement called for Final Design to be completed by September 15, 2008.  
After issuing a Notice to Proceed (NTP) for Preliminary Engineering, TJPA was notified by 
Caltrans that the Bus Storage improvements would require a PSR.  Progress on the design of 
the Bus Storage project was impacted for several months while the elements of the Bus Storage 
Facilities and scope of the PSR were reviewed with Caltrans.  In addition to the services 
required to prepare the PSR, this Amendment incorporates all services, cost and schedule 
impacts to the “Basic Services” arising from the extended schedule for the Scope of Services 
under the Agreement.   
 
Amendment No. 1 increases the scope, price and deliverables under the Agreement.  
 
ENCLOSURES: 
 

1. Resolution  
2. Agreement 

 
 
RECOMMENDATIONS: 
 
Staff recommends that the Board of Directors authorize the Executive Director to execute 
Amendment No. 1 to the Design Services Agreement with Carter & Burgess, Inc. (Jacobs 
Carter Burgess) for the New Bus Storage Facilities project to augment the design scope of 
services Agreement with preliminary engineering for ramps, value engineering and design 
remobilization. 
 
 
 



  

 
 

TRANSBAY JOINT POWERS AUTHORITY 
BOARD OF DIRECTORS 

 
Resolution No. _________________ 

 
WHEREAS, On May 17, 2007, the Transbay Joint Powers Authority (TJPA) Board of 
Directors unanimously resolved to authorize the Executive Director to execute an 
Architectural and Engineering Design Services Agreement for New Bus Storage Facilities 
with Carter & Burgess, Inc. (Jacobs Carter Burgess); and 
 
WHEREAS, On May 17, 2007, the Executive Director executed an Agreement (Agreement 
No. 06-04-ARCH-000) with Carter & Burgess, Inc. for architectural and engineering 
design services for New Bus Storage Facilities (Agreement); and 
 
WHEREAS, As part of the Agreement, Carter & Burgess, Inc. agreed to perform basic 
design services for New Bus Storage Facilities project; and  
 
WHEREAS, The TJPA Executive Director and TJPA Staff, working with Carter & 
Burgess, Inc., have determined that the successful completion of the Agreement requires 
additional design services associated with preliminary engineering for ramps, value 
engineering and design remobilization for the New Bus Storage Facilities Project; and 
 
WHEREAS, Such additional design services requires an Amendment to the Agreement, 
and does change the scope, price and deliverables under the Agreement; now, therefore be 
it  
 
RESOLVED, That the TJPA Board of Directors authorizes the Executive Director to 
execute Amendment No. 1 to the Architectural and Engineering Design Services 
Agreement with Carter & Burgess, Inc. (Jacobs Carter Burgess) for the New Bus Storage 
Facilities Project, to modify the Agreement to provide additional design services associated 
with preliminary engineering for ramps, value engineering and design remobilization and 
to increase the maximum compensation by $300,000, from $3,265,000 to $3,565000. 
 
I hereby certify that the foregoing resolution was adopted by the Transbay Joint Powers 
Authority Board of Directors at its meeting of May 15, 2008. 
 
       

      ______________________________________ 
            Secretary, Transbay Joint Powers Authority  



 
 
 

 
 
 

AGREEMENT 
 

AMENDMENT NO. 01 
 

 BETWEEN 
 

TRANSBAY JOINT POWERS AUTHORITY 
 

AND 
 

CARTER & BURGESS, INC. 
(JACOBS CARTER BURGESS) 

 
TO FURNISH  

 
ARCHITECTURAL AND ENGINEERING 

 
DESIGN SERVICES 

 
FOR 

 
THE TRANSBAY TRANSIT CENTER PROGRAM 

 
NEW BUS STORAGE PROJECT 

 
(Agreement No. 06-04-ARCH-000) 

 
 
 
 
 
 
 
 

 
 



 
TABLE OF CONTENTS 

 
 

SECTION PAGE NO. 
 
1. Terms and Conditions 1 
 
EXHIBITS 
 
A. Revisions to Design Scope of Services 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 



C-B BS Agreement 06-04-ARCH-000 Amendment No. 1  Page 1 of 11 

Agreement Amendment No. 01 
Between 

The Transbay Joint Powers Authority 
and 

Carter & Burgess, Inc. 
(Jacobs Carter Burgess) 

To Furnish 
Architectural and Engineering 

Design Services 
For 

The Transbay Transit Center Program 
Bus Storage Project 

(Agreement No. 06-04-ARCH-000) 
 

 
THIS AMENDMENT for AGREEMENT is entered into as of the ______day of __________2008 

by and between the TRANSBAY JOINT POWERS AUTHORITY (“TJPA”) and Carter & Burgess, Inc. 
(Jacobs Carter Burgess) (the “Architect”). 
 

Recitals 
 

A.  On November 17, 2006, the TJPA issued a Request for Proposals for Design Services for the 
New Bus Storage Facilities Project (RFP). 
 

B.  Architect submitted a written Proposal in response to a Request for Proposals issued November 
17, 2006, which was orally presented and rated highest by a selection committee comprised of technical 
experts. 
 

C.  Architect represents and warrants that it is qualified to perform the design services for the New 
Bus Storage Facilities Project required by TJPA as set forth under this Agreement. 
 

D.  TJPA and Architect intend that this Agreement comply with the regulations of the Federal 
Transit Administration of the United States Department of Transportation (“FTA”). 
 

E.  On May 17, 2007, the TJPA Board of Directors adopted Resolution No. 07-016, which 
authorized the Executive Director to execute the original Agreement for said design services by the Architect.  

 
Now, THEREFORE, the parties agree as follows: 
 

Terms and Conditions 
  

The agreement between the TJPA and the Architect which was executed by the parties on May 17, 2007 is 
amended as follows: 
 

1. Additional services associated with preliminary engineering for ramps, value engineering and design 
remobilization shall be included in “Basic Services” and shall be completed by the completion of the 
end of the “Construction Documents” phase.  Exhibit A provides amended scoping. 

2. The Agreement maximum compensation shall be increased by $300,000.00 from $3,265,000.00 to 
$3,565,000.00. 

3. All other terms, covenants, and conditions in the original agreement shall remain in full force and 
effect and shall be applicable to this amendment. 
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The individuals executing this amendment to the agreement represent and warrant that they have the legal 
capacity and authority to do so on behalf of their respective legal entities. 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this contract Amendment No. 01 on the day first 
mentioned above. 
 
TRANSBAY JOINT POWERS AUTHORITY 
 
 
 
  
Maria Ayerdi 
Executive Director 
 
Transbay Joint Powers Authority 
Board of Directors 
Resolution No. _____________ 
Adopted: _________________ 
Attest:    
 
_________________________ 
Secretary, TJPA Board 
 
 
Approved as to Form: 
 
Dennis J. Herrera, City Attorney 
 
 
By   
 Deputy City Attorney 
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Carter & Burgess, Inc. (Jacobs Carter Burgess) 
  
Architect 
 
By signing this Agreement, I certify that I comply with the requirements of the Minimum Compensation 
Ordinance, which entitle Covered Employees to certain minimum hourly wages and compensated and 
uncompensated time off. 
 
I have read and understood the TJPA’s statement urging companies doing business in Northern Ireland to 
move towards resolving employment inequities, encouraging compliance with the MacBride Principles, and 
urging San Francisco companies to do business with corporations that abide by the MacBride Principles. 
 
 
 
  
Authorized Signature  
 
 
  
Printed Name  
 
 
  
Title  
 
Carter & Burgess, Inc. (Jacobs Carter Burgess) 
  
Company Name  
 
300 Frank Ogawa Plaza, Suite 10 
  
Address 
 
Oakland, CA  94612 
  
Authority, State, ZIP 
 
(510) 457-0027 
  
Phone Number 
 
 
  
Federal Employer ID Number 
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Exhibit A 

 
Revisions to Design Scope Services  

 
1. Additional Services Architect Agrees to Perform 
 

Work under this Agreement shall be performed only by competent personnel under the 
supervision of and/or in the employment of the Architect. 
 

a. Preliminary Engineering for Ramps / 
 Design Remobilization 

 
This design scope is initiated by the Transbay Joint Powers Authority (TJPA) for 
the Bus Storage Facility Project (BSFP).  The preliminary engineering includes 
the following two major project elements: 
 

1. Bus Storage Facilities (The storage facilities will be located within the 
two blocks bounded by Second Street, Fourth Street, Stillman Street 
and Perry Street) 

2. Bus Link Ramp (From the Bus Storage Facilities, between Second 
and Third, to a confirm point just north of Second Street) 

 
The Architect shall provide coordination with Caltrans to complete a Project 
Study Report following Caltrans format and procedures.  Since the Caltrans 
Project Study Report is designed for Caltrans transportation project provisions, 
the requirements of the Project Study Report will need to be adjusted in 
cooperation with Caltrans.  The Bus Link Ramp is to be constructed beneath the 
I-80 approach to the Bay Bridge for use by AC Transit, and Golden Gate Transit 
(GGT).  The Architect will be responsible for analyzing the capacity of the 
structure, coordinating with Caltrans to determine any restrictions or 
requirements, and designing any upgrades required to convert this structure into 
a permanent link ramp serving AC Transit and GGT. 

 

SCOPE OF WORK ASSUMPTIONS 

 Caltrans Project Study Report (PSR) format will be used where 
applicable 

 Architect shall base the preparation of the PSR on available project 
information from the BSFP.   

 The PSR will be based on TJPA/Caltrans agreed construction features in 
the BSFP site 

 Base mapping and survey information will be provided by the TJPA 
 Environmental studies will be provided by TJPA for the BSFP site 
 TJPA/Caltrans will provide encroachment permit for field activities   
 Architect will attend up to ten (10) Project Development Team (PDT) 

meetings with Caltrans.   
 Three Caltrans review cycle is anticipated – Draft, Revised Draft, and 

Final PSR  
 Project files will be maintained in the Architect’s Oakland Office 



Agreement (06-04-ARCH-000) Amendment No. 1 May 15, 2008  
Exhibit A:  Revisions to Design Scope of Services Page 5 of 11 

 Architect will prepare and submit one (1) project schedule and up to 
three (3) project schedule updates to reflect changes in project process 
and schedule of activities 

 Architect shall provide TJPA with a list of additional information that may 
be needed to complete the PSR upon further consultation with Caltrans.  
Architect will identify any additional scope or cost, if any to TJPA. 
                                                    

 Task 1 Project Management 

ARCHITECT shall perform the following activities. 
 
 Restart the BSFP, update contracts with Subconsultants, and mobilize 

the BSF team  
 Perform project management activities to complete the PSR as part of 

the BSFP  
 Perform contract administration and manage subconsultant contracts 

and activities  
 Prepare Gantt chart schedules using Microsoft Project showing the steps 

to complete the PSR 
 Keep TJPA Project Manager informed of project progress, support TJPA 

Project Manager at meetings with Caltrans 
 Maintain a project file of correspondence documenting the preparation of 

the PSR 
 Form and manage a basic Project Development Team (PDT) to develop 

the project 
 Conduct one (1) kick-off  meeting with TJPA and PDT  
 Provide quality assurance of all work products 

 
Task 1 Deliverables: 
 

1. Include the PSR work activities in the project schedule for the BSFP 
2. Prepared Record of Meeting for one Kick-off meeting  
3. Prepared Record of Meeting (ten meetings) 
4. Include project status in the BSFP progress report and Invoices 

(monthly) 
 

Task 2 Project Base Map  

ARCHITECT shall use available base mapping and survey information, provided 
by TJPA, from the BSFP to develop the profile and geometric design for the bus 
link ramp.  Field survey is not included in the budget and TJPA is expected to 
provide all necessary survey information.  ARCHITECT shall identify what survey 
information is needed and shall inform TJPA, if additional survey is needed.  As 
an optional service, ARCHITECT shall provide survey services using in-house 
resources.  However, before any survey work is done, ARCHITECT shall provide 
TJPA with a scope and cost estimate for the survey work. 
  

Task 3 Traffic Information 

Caltrans PSR required a Traffic Operations Report to assess the traffic impacts 
associated with the project proposal.  This Task will utilities available traffic 
information from Fehr & Peers to write the traffic section in the PSR that relates 
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to traffic impacts.  The level of details will be limited by the available information. 
ARCHITECT shall request accident data from Caltrans for the general study 
area.  If Caltrans requests additional traffic information, the extent of the scope 
and budget requirements shall be presented to TJP for approval.   
 
Task 3 Deliverables: 
 

1. Traffic section in the PSR 
 
Task 4 – Not Used  
 

Task 5 Analyze Alternative and Perform Technical Studies  

ARCHITECT shall clearly define the transportation problem and solution for 
improvement alternative in the PSR.  This task include five sub-tasks:  compiling 
and reviewing existing background information that may impact the scope of the 
alternative; conducting field reviews; defining the major constraints and 
requirements for each improvement; working with TJPA to present improvements 
to internal and external stakeholders (FHWA, Caltrans, Regulatory Agencies, and  
other stakeholders); and clearly defining the project purpose and need. 
 
As part of the technical studies, ARCHITECT will also perform a multimodal field 
review of the project site.  The review should address temporary construction and 
permanent impacts as well as possible improvements relating to pedestrian 
facilities; handicap facilities, bicycle facilities; transit facilities; and park and rides. 
 
Task 5 Deliverables: 

 
1.  Findings and discussion to be included in the PSR  

 

Task 6 Prepare Geometric Drawings   

ARCHITECT shall develop concept level geometrics that include: horizontal and 
vertical alignments and clearances; cross sections with lane and shoulder 
dimensions; location of potential retaining walls and sound walls; design speed; 
cross slope; profile grade; super elevation, estimate of cut and fill lines; major 
utilities; and right of way requirements. The ARCHITECT will coordinate 
geometric review with the TJPA, Caltrans and the PDT. The geometric drawings 
will be included in the PSR.   
 
Task 6 Deliverables: 
 

1. Concept level drawings to be included in the PSR  
 

Task 7 Advanced Planning Study and Structure Cost Estimates 

Advanced Planning Study (APS) plan sheets will be prepared based on the 
proposed roadway geometrics and preliminary project information. Advanced 
Planning Study (APS) plan sheet, for each new bridge structure, and for each 
large or unique retaining wall (MSE and Tie Back) will be prepared. An APS 
Planning Checklist and Design Memo will be prepared in accordance with the 
Caltrans Office of Special Funded Project Guidelines. For smaller standard plan 
retaining walls, APS will not be prepared and cost estimate on a dollar per 
square foot basis will be used. A maximum of one (1) bridge APS plan sheet, and 
three (3) retaining wall APS plan sheets will be prepared. The following is a list of 
structures to be included in the APS. 



Agreement (06-04-ARCH-000) Amendment No. 1 May 15, 2008  
Exhibit A:  Revisions to Design Scope of Services Page 7 of 11 

 
 Bridge structure over 2nd Street for the Bus Link Ramp – 1 APS 
 Retaining wall along Stillman Street – 1 APS 
 Retaining walls between the lower deck and upper deck of the Bus 

Storage Facilities – 2 APS 
 
Construction costs for each structure will be prepared. This scope of work does 
not include performing analysis for value engineering.   
 
Since the PSR will be done concurrently with the BSP, the general design of the 
Bus Link Ramp could be used instead of doing an APS.  If the timing of the Bus 
Link Ramp design fits within the schedule of the PSR, to the extent possible, the 
general design of the Bus Link Ramp will be used instead of doing an APS.   
 
Task 7 Deliverables: 

 One APS, consisting of one plan sheet for each new and modified 
structure including: Bridges and retaining walls 

 Architect Prepared Advance Planning (APS) Checklist 
 Design Memo  
 Cost Estimate for each structure 

  

Task 8 Prepare Design Exception Fact Sheets  

ARCHITECT shall review the geometrics developed under Task 3.7 based on the 
guidelines listed in the Caltrans Design Information Bulletin (DIB) 78-02 to ensure 
that Caltrans geometric design criteria are considered in design. Any non-
standard Advisory and Mandatory design features shall be identified and 
documented in the Design Exception Fact Sheets. ARCHITECT will review 
design exceptions with Caltrans and TJPA, and work with Caltrans to obtain 
approval. 
 
Task 8 Deliverables: 
 

1. Draft Exception to Mandatory and Advisory Fact Sheets (3 copies) 
2. Final Exception to Mandatory and Advisory Fact Sheets (5 copies) 

 
 

Task 9 Hydraulic Studies and Storm Water Data Report  

ARCHITECT shall perform or subcontract with another firm to perform a 
conceptual hydraulics review of the proposed improvements to assess the 
adequacy of the existing facilities to determine the need to upgrade or replace 
the existing drainage system.  ARCHITECT shall conduct field reviews to assess 
existing drainage facilities, capacities, and requirements due to project proposal.  
Also, ARCHITECT shall coordinate with Caltrans to perform a culvert inspection 
study, if necessary. A detail hydrology and hydraulic analysis is not included in 
the scope of work. 
 
ARCHITECT shall also coordinate with Caltrans and prepare a draft and final 
Storm Water Data Report (SWDR), which will be made part of the PSR.  The 
SWDR will be prepared based on the Storm Water Quality Handbooks: Project 
Planning and Design Guide. The SWDR will be prepared for the maximum 
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impact caused by alternative under considerations. Two (2) Caltrans reviews, a 
draft and final review, are assumed for the SWDR. 
 
Task 9 Deliverables: 
 

1. Hydraulic Studies Recommendations to be included in PSR  
2. Draft and Final Design Storm Water Data Report 

 

Task 10 Right of Way and Utilities  

ARCHITECT will obtain available Right-Of-Way (R/W) map from Caltrans and 
TJPA to assess and analyze the R/W requirements for project alternative with the 
objective of minimizing impacts.  Using this information, ARCHITECT will develop 
the preliminary R/W requirements and cost for the PSR.  R/W requirements 
associated with the project alternative will be shown on the map, which will 
accompany the PSR.  A R/W Data Sheet will be prepared in accordance with the 
Caltrans R/W Manual. The R/W Data Sheet will include R/W cost estimate, 
parcel data, utility facility conflicts, railroad facility conflicts, hazardous materials, 
property displacement/relocation requirements, potential 
relinquishments/abandonment, and R/W schedule and lead time.  TJPA shall 
provide ARCHITECT with the estimated R/W acquisition schedule and right of 
way lead time.  Right of way services, other than preparation of the R/W Date 
Sheet, are not included in this task. 
 
ARCHITECT will identify potential utility conflicts and utility requirements with the 
objective of minimizing impacts, develop the utility relocation estimate, and 
identify advance utility coordination work.  The recommendation will be included 
in the PSR. 
 
Task 10 Deliverables: 
 

1. Draft and Final Right of Way Data Sheet 
 

Task 11 Review Stage Construction/Traffic Handling Plan  

ARCHITECT will review constructability and develop a stage construction and 
traffic handling plan so that the project cost estimates accurately reflect this 
construction consideration.  This early assessment will identify any construction 
risks that must be address early in the project development process as it could 
affect the selected alternative and the Caltrans facilities.  The recommendations 
will be included in the PSR, used in the evaluating of the alternative, and factored 
into the PSR project cost estimate. 
 
Task 11 Deliverables: 
 

1. Stage construction and traffic handling recommendations to be include 
in PSR 

 

Task 12 Geotechnical Investigation  

ARCHITECT shall review available geotechnical information such as Caltrans as-
built Log of Test Borings and foundation reports, and develop recommendations 
for the PSR.  New or additional geotechnical information is not included and will 
be based on available information from the BSFP.  The recommendations will be 
based on conducting field reviews, researching existing files, literature reviews 
and information gathering, such as proposed plans/alternative and location 
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history.  The geotechnical recommendations will consists of identifying the 
geological considerations relating to the proposed alternative, identifying the 
geological condition of the site where improvements are to be made, identifying 
constructability issues, and identifying preliminary information such as cut and fill 
slope ratios, and pavement structural requirements for project cost estimating 
purposes.   
 
Task 12 Deliverables: 
 

1. Preliminary Geotechnical Information to be discussed in the PSR  
 

Task 13 Preliminary Transportation Management Plan   

ARCHITECT will work with Caltrans to determine the need for a Transportation 
Management Plan (TMP).  A Transportation Management Plan (TMP) Data 
Sheets will be developed for the project alternative based on the current Caltrans 
guidelines. This task includes proposing TMP strategies; identifying TMP 
elements that may need to be in place before construction; reviewing lane 
closures information; reviewing other project in the study area; and development 
of recommendations and estimating the cost for inclusion in the PSR. 
ARCHITECT will coordinate with Caltrans on the review and approval process.  
 
Task 13 Deliverables: 
 

1. Traffic Management Plan Data Sheet and recommendations to be 
discussed in the PSR 

 

Task 14 Life Cycle Cost Analyses  

A Life Cycle Cost Analyses (LCCA) will be performed for the preferred alternative 
up to three (3) pavement design options.  LCCA will be prepared based on the 
design criteria listed on the Highway Design Manual 6th Edition and Caltrans Life-
Cycle Cost Analysis Procedures Manual (2006 Interim Version). The Caltrans 
approved software program “Real Cost” will be used.  The task includes 
completing a Pavement Selection Review Committee Checklist and attending the 
Caltrans Pavement Review Committee Meeting for the project. 
 
Task 14 Deliverables: 

 
1. Preliminary Pavement Structure Design Recommendations to be 

included in PSR  
 

Task 15 Construction Cost Estimate  

ARCHITECT shall prepare planning level cost estimate for the project alternative 
included in the PSR.  The cost estimate will be based on current year average 
unit costs and will be prepared using Caltrans cost estimating template for PSR.  
A PID Cost Estimate Certificate Form will be prepared to document the basis for 
the construction cost estimate 
 
Task 15 Deliverables: 
 

1. Cost Estimates for the PSR 
2. PID Cost Estimate Certificate Form 
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Task 16 Environmental Screening  

ARCHITECT shall evaluate environmental constraints.  This activity is limited to a 
review of available environmental studies and reports, and a field review of the 
project site to assess environmental clearance requirements. 
 
ARCHITECT shall prepare a Preliminary Environmental Analysis Report (PEAR), 
if required.  This task identifies the potential environmental impacts of the project 
alternative, as well as potential mitigation costs.  The PEAR would estimate the 
scope, schedule, and costs associated with completing environmental 
compliance and would serve as the foundation for the environmental team to 
begin studies during the project report/environmental studies stage of the project.  
 
Task 16 Deliverables: 

 
1. Draft and Final PEAR for the PSR 

 

Task 17 Project Study Report 

ARCHITECT shall perform the following activities. 
 Complete geometric design of the PSR alterative and further refine the 

planning level cost estimates.  The Caltrans cost estimating template would 
be used to be consistent with Caltrans PSR requirements. 

 Work with TJPA to obtain programming and project scheduling information 
for the next phase of the project and summarize programming information in 
the PSR 

 Assemble all information from preceding tasks and prepare the PSR in 
accordance with Caltrans procedures.  Provide a draft report to TJPA Project 
Manager for review.  Address TJPA comments and prepare Draft PSR for 
Caltrans internal circulation and review.  Address Caltrans comments and 
prepare final PSR for submitted. 

 Prepare a Risk Management Plan in accordance with Caltrans PSR 
requirements 

 Work with Caltrans to define airspace lease requirements and information to 
be included in the PSR 

 
The PSR will be prepared using the Caltrans PSR format and will include the 
following sections.  

I. Introduction 
II. Background 
A. Existing Facility 
B. Related Projects 
III. Need and Purpose 
IV. Deficiencies 
V. Corridor and System Coordination 
VI. Alternative 
VII. Community Involvement 
VIII. Environmental Determination/Documentation 
IX. Funding 
X. Freeway, Maintenance, and Cooperative Agreement 
XI. Discussion on Airspace Lease Agreements 
XII. Schedule 
XIII. FHWA Coordination 
XIV. Local entity Contacts/District Contact 
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XV. Project Review 
XVI. Attachments 

A. Location Map 
B. Concept Design Drawings 
C. Advanced Planning Study  
D. Preliminary Estimate of Probable Cost 
E. Traffic Report  
F. Storm Water Data Report 
G. Transportation Management Plan Data Sheet 

 
Task 17 Deliverables 
 
1. Draft PSR for Caltrans review (30 copies) 
2. Final PSR for the Project (30 copies) 

 
 

b. Value Engineering 
                                                                    
ARCHITECT shall conduct a formal Value Engineering Study for the Bus Storage Facility 
Project.  The study will consist of a Value Engineering Team consisting of TJPA staff or 
representatives, Caltrans representatives, and representatives from the BSF team.  
ARCHITECT shall provide TJPA with a listing of potential Value Engineering Team 
members for TJPA’s approval, and shall coordinate any contract related issues and 
oversee the Value Engineering Team and Study.  ARCHITECT should provide technical 
project related information, meeting room, and office supplies for the Value Engineering. 

 
Deliverables: 
 
1. Draft and Final Value Engineering Report 
2. Value Engineering Implementation Plan 

 


